Department of Education

Investing for Success

Under this agreement for 2022

Upper Mount Gravatt -
$214.905.007

This funding will be used to

1 Ensure all teachers can demonstrate integrity when assigning A to E judgements
2 By the end of 2022 90 % of students achieve a C and above with 20% achieving an A in English.
3 Imbed inclusive practices and develop a deep understanding of the Australian curriculum, especially in English

and focus e-learn pedagogy.

Our initiatives include

1 Provide a pedagogical support for teachers that focusses on a deep knowledge of the Australian Curriculum with
an emphasis on engagement in English and 4 stages of moderation. Provide a day per term for each class teacher to
develop innovative units and effective moderation processes

2 Coach and mentor teachers in best practice using the Inclusion Framework for thinking, reading, writing and e-
learn pedagogy

3 Offer Intensive intervention for reading and writing using mini-Lit and Mac -Lit. Create smaller class sizes.

Our school will improve student outcomes by

1 Head of Department to support Year Level Leaders and teams in gaining a pedagogical deep knowledge and
understanding of Australian Curriculum focusing on English and ICT demands. Employ a teacher to provide NCT to

cover teacher planning. $50,000

2 Utilize Support Teams to unpack high yield strategies that underpin quality writing practices in inclusive units of
work with a focus on deep learning. Employ an additional inclusive education teacher to support students across the

school, $120000

3 Employing Intensive part time Reading Teachers and Intensive Teacher Aides to focus on reading and writing
practices. $90000. Employ an additional class teacher to ensure smaller class sizes. Utilize funds from IPS {$46105

to cover shortfall} and ISP budget.
4 Create a capacity building strategy to develop strong teams and a shared belief about e-learn pedagogy and a
focus on teaching English.

Derek Brady Lee Edwards
Principal School Chairperson

* Funding amount estimated on 2017 data. Actual funding will be determined after 2018 enrolment data are finalised.
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